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 Safety

     44 Members

      24 Organizations

 Gatekeeper/MH

35 Members

25 Organizations

 Health

29 Members

26 Organizations

 Emergency Aid

14 Members

10 Organizations

 Substance Abuse

22 Members

19 Organizations

 Seniors

38 Members

           33 Organizations

Grant Staff

1 FTE Project Manager

1 FTE Intake Coordinator

1 FTE Prescription Assist 

Coord.

1 FTE Health Assess. Coord.

1 FTE Social Assess. Coord.

ACTIVITIES

Community/Patient 

Education

Increasing Access to Care

Integrating Services

Increasing Utilization

Outputs

Service Expansion

Service Improvement

· Gatekeeper Training

· One-on-one Patient 

Education

· Single point of entry

· Shared Intake, Assessment 

& Referral

· Decreased adm. barriers

· Provider 

information 

sharing

· Multi-disciplinary 

Team

· Link to services

· Case management 

follow-up

· Prescription Assistance 

program

· Mental health in-home 

screen

· Senior mental health 

care

· Decreased 

duplication

· Increased 

efficiency

Early ID of 

uninsured, 

underinsured and 

vulnerable

Increased 

enrollment in health 

insurance plans

Improved care 

seeking behavior

Improved utilization 

of primary care

Increased capacity 

for prescription 

assistance

Improved systems 

through increasing 

communication and 

coordination among 

providers

Increased patient 

satisfaction

Decreases in 

unnecessary ER 

visits

Decreases in 

preventable MH 

hospitalizations

Improved health 

status due to 

prescription access

Improved social 

support for 

vulnerable adults

Better health at less 

cost

IMPACT

INPUTS

OUTCOMES

Shawnee County HCAP Logic Model

1

2

2


_1184497163.vsd
122



